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Arts, Cultural and Creative Industries Create

ÅJobs

ÅIncome across a broad spectrum of the community

ÅTax Revenues

ÅNew capital for our local economies

ÅSustainable economic development

ÅAndéthey enhance our quality of life

Palace of the Governors, Santa Fe



Creative Economy 

Local

UNM's Bureau of Business and Economic Research (BBER) Reports

UNM Study for Santa Fe: www.unm.edu/~bber/pubs/SFCoArtsES.pdf 

UNM Study For Bernalillo County: http://www.unm.edu/~bber/pubs/berncoarts.pdf

New Mexico MainStreet:http://www.unm.edu/~bber/pubs/mainstreet.htm

Regional

New England Foundation for the Arts Studies: http://www.nefa.org/pubs/

National

Finland, Denmark, UK, Canada, Australia, Latvia, Etc.

UN Creative Economy Report 2008:  http://unctad.org

Global

UNESCO òInternational Flows of Selected Cultural Goods and Servicesó, 1994-2003.

Globally: 7% of the Worldõs GDP

Growth is at a 7% Rate of Growth

Global Export Trade was US $39.3 Billion in 1994 and rose to 59.2 Billion in 2002.



Whatõs Going On Around The Country?

Å òBuilding a Creative Economy in Southwest Virginia; Art, Culture and Sustainable 
Developmentó A Conference. Appalachian Sustainable Development (ASD), 
http://www.asdevelop.org

Å òSome 1,000 artists and arts organizations are now working in the Dumbo section of 
Brooklyn, courtesy of Two Trees Management. Operating on the principle that cultural 
ferment makes a neighborhood hot, Two Trees has offered creative people rents that they 
cannot refuse.ó The Lords of Dumbo Make Room for the Arts, at Least for the Moment.ó 
Going Coastal Blog, New York Times[New York] 9 March, 2008.

Å Wong, Brad òArtspace debuts Central District lofts for Seattle's creative community.
Painters, musicians, sculptors now have room to stretch.ó, Seattle Post-Intelligencer[Seattle] 
4 April 2008.

Å Sandstrom, Karen. òConference to Explore How to Capitalize on Arts Districts.óThe Plain Dealer 
[Cleveland] 2 March 2008. 

Å Cookson, Brian. "Freight House District keeps Evolving into Trendy Hot Spot." Kansas City Business 
Journal[Kansas City] 17 December 1999. 



ÅCultural Industries:Music, Performing Arts (Theater, Dance), 
Literature, Visual Arts, Museums, Craft, Film, Cultural & Heritage 
Festivals and Markets, Culinary, and Culturally based education, 
Architecture, Healing Arts, Design, Publishing, Web 2.0

ÅCultural Creators:Musicians, Dancers, 

Composers, Writers, Photographers, 

Artisans, Artists, Teachers, Designers, 

Actors, Chefs, Architects.

Rio Rancho, NM residence designed by  

New Mexico architect Bart Prince

ÅCreative Industries:  All of the 
Above plus New Media, Software, 
Advertising, Marketing, Fashion, 
Design, Publishing, Radio, Television, 
Licensing software (e.g. games) driven 
primarily by markets



ÅAuxiliary & Support Services:

Hotels, Shops, Recording, 

Technicians, Publishing Houses, 

Agents, Photo Agencies, 

Galleries, etc.

ÅCultural Producers & Marketers:   

Producers, Directors, Publishers, Promoters, 

Retailers, Distributors, etc.

Envision Gallery,  Taos NM 



New Mexicoõs Arts-Related Businesses

Americans for the Arts Reports:

ÅSanta Fe has more arts-related businesses per capita

than any city in the US

ÅIn the US, arts-related businesses make up 2.2 % 

of all employment

New Mexico Studies Reports:

ÅGallup, Silver City and Santa Fe have between 15%-

20% of their employment supported by arts-related 

businesses



Impact on New Mexicoõs Overall Economy: $ 3.1 billion

Impact on Employment: 58,772 jobs

Impact on Salaries: $ 912 million

Impact on Tax Revenues: $ 230 million

Impact on New Mexicoõs Tourism Industry: $ 1.53 billion

Source: The New Mexico Department of Cultural Affairs

New Mexicoõs Arts and Cultural Industry



Economic Impact

One Example- A Museum as a Creative Enterprise 

Inflow 

Sources

Outflows

Public & Gov. 

Support

Local and Outside $

Private & Foundation 

Support

Local and Outside $

Attendance

Local and Outside $

Museum

Staff Payroll

Spent in the 

local 

economy

Museum Shop

Payroll

Services

Products

$ Mostly spent 

locally

Services

Museum Services

Restaurant

Hotels

Shopping

$ Locally Spent 

Suppliers

Advertising, 

Printing, Exhibit 

Fabrication,  

Curriculum Support, 

Web 2.0 

Development 

Utilities Insurance

$ Locally spent 



New Mexico has an estimated 

20,000 Cultural Enterprises

Led by Cultural Entrepreneurs

Potters, Musicians, Weavers, Writers, Jewelers, Producers, 

Performing Artists, Publishers, Chefs, Gallery Owners, Artists, 

Designers, Cameramenéé

Chef Rocky

Santa Fe School of Cooking

Photo by Gerald E. McLeod



ABQ Studios is open and fully 
booked

Los Alamos Venture Accelerator 
Fundwith $2M from LANS

MISP/Muse(DCA + Highlands 
University) Creative industries 
graduate program

New Mexicoõs New 

Creative Enterprises are Emerging

Albuquerque Studios

NM Computing Applications Center(the state supercomputer)



Sony ImageWorksplans to build a satellite facility in ABQ

Sustainable Technologies Centerfor workforce training/ applied 

R&D at SFCC

Venture Capital FirmsFlywheel Ventures, etc. investing in 

Creative Enterprises

Santa Fe Complexa community 

workshop exploring connections 

between science, technology, and 

the arts

Santa Fe Innovation Parkan 

applied solutions laboratory

Emerging Creative Enterprises



Global Center for Cultural Entrepreneurship

Culturalentrepreneur.org

Creating Cultural Value and Economic Wealth 

Through Cultural Entrepreneurship

http://www.culturalentrepreneur.org/


New Mexico Creates

Creating Markets and Supporting Our Museums
www.newmexicocreates.org



M useum of New M exico Foundation
New M exico Creates

Purchases from New M exico  Artists and Artisans
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Santa Feõs Arts and Cultural Industries

Generated over $1billion in revenues

Representing just under 20% of the Countyõs Gross Domestic Product

BBER Study, Executive Summary

New Mexico Museum of Art, Santa Fe



Santa Feõs Arts and Cultural Industries

employed 12,567 people representing

17.5% of total employment in Santa Fe county

and paid $231.5 million in wages and salaries.

BBER Study, Executive Summary

(N.B. Europeõs Creative Sector Employment = 2.6%)

Georgia OõKeeffe Museum, Santa Fe



òthe funds that the A&CIs inject into the economy 

create new jobs and new sources of income on a net basis.ó

òBy BBER estimates, the $814 million that the A&CIs and cultural 

tourism bring into Santa Fe may account for as much as 39% of the 

total inflow of money (new capital) into the local economyéó
BBER Study, Executive Summary

Canyon Road in Santa Fe created through 

Zoning for Arts and Crafts District



Cultural Enterprises

Å Cultural enterprises are commercial ventures that connect creators and artists to 
markets and consumers.  They create, produce and market cultural goods and 
services, generating economic, cultural and social opportunities for creators 
while adding cultural value for consumers.

Å Cultural enterprises are  both nonprofit and profit, that use business 
approaches; and, deploy financial, human and cultural capital (creativity, 
talent, cultural traditions, knowledge and intellectual property) in a strategic 
and entrepreneurial manner.

Å Cultural enterprises are diverse in nature and size.  They range from micro and 
SME to large firms.  Cultural enterprises operate in the following fields:  
performing arts, museums, music, literature, publishing, film, photography, folk 
art, design, architecture, education, cultural and creative tourism, new 
multimedia, etc.  They include, for example, publishing houses, production 
companies, photo agencies, markets, galleries or museum enterprises.

Aageson, Thomas H. òCultural Entrepreneurs: Producing Cultural Value and Wealth.ó  The Cultures and 

Globalization Series: The Cultural Economy. Ed. Anheier, Helmut and Yudhishthir Raj Isar. London: Sage 

Publications, 2008. 92-107.



Cultural Capital

ÅCultural capital can include traditions, music, skills, dress, 
stories, art, decorations, feasts and celebrations, food, 
place, dwellings (antique, historic), etc.

ÅIndividuals carry forward traditions while communities often 
have a legacy of creative talent that form its cultural 
capital.  

ÅOrganizations, e.g., museums, libraries, performing arts, 
are repositories of cultural capital made available to the 
public.  

ÅEducational organizations that foster cultural creativity and 
advance traditions build community cultural capital.

Aageson, Thomas H. òCultural Entrepreneurs: Producing Cultural Value and Wealth.ó  The Cultures and 

Globalization Series: The Cultural Economy. Ed. Anheier, Helmut and Yudhishthir Raj Isar. London: Sage 

Publications, 2008. 92-107.



Cultural Entrepreneurs

ÅCultural Entrepreneurs are cultural change 
agents and resourceful visionaries who 
generate revenue from a cultural activity.  
Their innovative solutions result in 
economically sustainable cultural enterprises 
that enhance livelihoods and create cultural 
value and wealth for both creative 
producers and consumers of cultural services 
and products.

Aageson, Thomas H. òCultural Entrepreneurs: Producing Cultural Value and Wealth.ó  The Cultures and 

Globalization Series: The Cultural Economy. Ed. Anheier, Helmut and Yudhishthir Raj Isar. London: Sage 

Publications, 2008. 92-107.



Cultural Organizational Entrepreneurs

ÅCultural Organizational Entrepreneurs are cultural 
change agents and resourceful visionaries who 
create programs and/or organizations that 
contribute to the enhancement of peopleõs lives 
culturally.  They create cultural value in the 
community, small and large, through their 
entrepreneurial approach to cultural change.  
These programs and organizations require 
ongoing philanthropic support and subsidy, some 
of which is created by cultural enterprises.

Aageson, Thomas H. òCultural Entrepreneurs: Producing Cultural Value and Wealth.ó  The Cultures and 

Globalization Series: The Cultural Economy. Ed. Anheier, Helmut and Yudhishthir Raj Isar. London: Sage 

Publications, 2008. 92-107.



Common Characteristics 

of a Cultural Entrepreneur

Å Cultural Entrepreneurs do have common characteristics around the globe.  Their 
values are similar in terms of their attitudes towards authentic culture.

Å Passion:  Every entrepreneur has a passion for the culture, a communityõs traditions 
and talents and especially for the creators, be they innovators, masters or cultural 
workers.

Å Vision:  The cultural entrepreneur has a vision for the enterprise that encompasses 
the òwholenessó of the enterprise.  The entrepreneur sees the problem and the 
solution, the need and the talent to create the market link as the whole picture.

Å Innovative:  The entrepreneur thinks out of ordinary ways to achieve solutions and 
build markets while able to adapt commonly accepted market strategies into the 
new enterprise.

Å Vision-Leader:  The cultural entrepreneur is a vision-leader who has the passion to 
see the vision through to the development of the cultural enterprise-persistent, 
determined, committed to the vision and creates commitment to the vision. 

Å Servant-Leader:  The entrepreneur has a deep sense of service to the creators and 
cultural workers as well as to the consumer.  There is a total, selfless dedication to 
the cultural beneficiaries.



Å Market Creator:  Often the cultural entrepreneur has to create new cultural markets 
rather than entering into an existing market, making the entrepreneurial effort a 
twofold challenge.

Å Resourceful:  Acts as though the resources will arrive to achieve the mission.

Å Net worker:  Maintains a wide network of people who will support the vision and 
create strategic partnerships with investors, opinion makers, market makers and 
creators.

Å Sustainability Innovator:  Creates a whole cloth of sustainability, weaving together 
economic, social, environmental and cultural values.

Å Mission-Market Balanced:  Creates an enterprise that is both mission-driven and 
market-focused.

Å Problem Solver: Problems are not obstacles but challenges that must be met and 
solved.  

Å Market Savvy:  Can create market intelligence through observation, analysis, create 
analogous scenarios to commercial markets and cultural markets, adopt and adapt 
and extrapolate it all into a new cultural enterprise vision.



What Does a 

Cultural Entrepreneur Do?

ÅThe Cultural Entrepreneur creates a vision for a cultural 
enterprise that bridges a market need with cultural 
traditions, cultural experiences and cultural innovations, 
enhancing the livelihoods of cultural creators and workers 
and enriching the consumer.

ÅThe Cultural Entrepreneur identifies and gathers cultural 
capital, partnering it with people and financial capital, 
creating a financially sustainable enterprise.

ÅThe cultural entrepreneur holds the passion to muster the 
resources and the people to make the enterprise a reality 
and sustainable.  



How to Finance 

a Cultural Enterprise

Financing a cultural enterprise can be done in different ways and often several sources of 
capital are combined and deployed in a cultural enterprise.  Financial capital comes after the 
enterprise concept and business plan is developed.  The business idea must be viable on 
paper before capital can be raised to finance the enterprise.  Ten of the most common 
sources of capital are explained below:

1. Enterprise Income:  Often the cultural organization has funds for investing in a new enterprise.  If 
there is a current enterprise that is profitable and throwing off cash that can be invested in the 
expansion of an enterprise or to create a new enterprise.

2. Private Support:  The cultural enterprise may have a Board of Directors that can invest in the 
enterprise or private investors who are prepared to support the new endeavor.  Social Venture 
Funds are now beginning to be formed and it is important that cultural enterprises are in fact 
viewed of equivalent value as a social enterprise creating cultural value as well as social value.

3. Grants:  When an enterprise is in a non-profit organization or is chartered as a non-profit 
corporation, it is possible to seek grants to use as zero-cost capital that finances the development 
of the enterprise.  Foundations make grants of this form that are either straight grants or as 
Mission Related Investments (MRI) that carry a minimal capital cost if they are debt.  Foundations 
will make a blend of investments that are sometimes part grant, part debt and part equity 
investment using a PRI.



4. Membership:  By creating a membership in the organization to support the endeavor, an 
enterprise can be financed from start up through to the growth phase.  Cooperatives 
often take this form of financing with each member contributing. 

5. Sponsorship:  Offering sponsorships of a market, a festival or a cooperative can raise 
new capital.  Sponsorships are often viewed as marketing opportunities by other 
enterprises that want their name associated with the enterprise.  Individual sponsors want 
to support the endeavor and do not expect a return for their support.  This works best 
with a non-profit where the individual can take advantage of a tax deduction in those 
countries that allow them.  

6. Government Support:  Governments often have incentives for starting cultural 
enterprises.  These can be marketing funds given by an economic development agency 
that wants to see the income of cultural workers to improve.  Other times there are funds 
to support development in geographic areas such as rural or depressed urban areas.  
Cast as enterprise development, cultural enterprise development fits into more categories 
of governmental support.  It is difficult to find funds just for culture alone unfortunately so 
one must be creative, innovative and entrepreneurial in developing these sources of 
funds.

7. Special Events:  Linking special events to the vision of the enterprise can often raise 
capital.  Launches of new products can be done in a fashion that raises funds, as can 
special invitation gatherings that have an entrance price.  Auctions and lotteries also can 
raise capital for a venture.



8. Passive Income:  Owning property that generates rent can be a source of regular 
capital to finance a venture.  Rather than selling the property, the rental income can 
be a source of the capital needed to begin the new or next enterprise.  Investment 
income from dividends and interest, should the sponsoring organization hold a 
portfolio, is also a source of fresh capital.

9. Debt:  Debt can be in the form of a bank or private loan.  Also, an established 
organization of substantial size can float bonds to finance part of a new venture.  In 
some economies, non-profit bonds are tax exempt, that gives the enterprise a 
favorable rate of interest and tax breaks for the investor.

10. Personal and Family Funds:  More often than not, micro and small enterprises are 
financed at the beginning with personal funds and/or those of the family.  The 
entrepreneurõs passion for the vision is such that initial steps must be taken and 
created for others to join in the vision.  The entrepreneur not only invests time and 
talent, but personal funds to create the initial capital.  

Each of these strategies needs to be screened as to whether they are long 
or short-term and whether they are renewable in the future.  Some of 
these sources of funds can be used for capital and others for operating 
funds and before seeking the capital the entrepreneur has to be able to 
explain the uses of the funds.  The following chart creates a screen to be 
used when considering the kinds of capital required.



Financing Strategies

Short Term

Income Strategy? 

Long Term 

Income Strategy?

Is It

Renewable? 

Does it Generate

Capital Funds? 

Does it

Generate

Operating Funds? 

Enterprise NO YES YES YES YES

Income Grants YES NO SELDOM YES YES

Private Support YES YES YES YES YES

Membership YES YES YES YES Yes

Sponsorship YES NO SELDOM NO YES

Government Support YES NO SELDOM YES YES

Special Events YES SOMETIMES YES YES YES

Passive Income NO YES YES YES YES

Debt YES YES YES YES NO

Personal/Family YES MAYBE SOMETIMES YES Yes



Essentials for Starting 

a Cultural Enterprise

There are five essential steps to starting a cultural enterprise.  These are common to 
every enterprise.  Existing enterprises grow by a similar path of development when 
they introduce new cultural products or services as well as a new enterprise.  

1. Entrepreneur with a Vision:  Every new enterprise needs its champion who has the vision 
and passion for the venture.  The entrepreneur sees the connection between the creators 
and the markets.  

2. Cultural Capital:  A rich resource of cultural capital that can be converted into an 
enterprise.  Added to cultural capital must be committed human and financial capital.

3. A Market:  Ultimately, an enterprise serves a need that consumers have, realized or not.  
The enterprise must find that market and fill the need of the consumer. Understanding the 
potential of the market is first and foremost in the vision yet ultimately it is the end point 
at which the viability of the enterprise will be determined.

4. Network:  A network of people in the cultural field as well as marketing, production and 
finance.  This includes people who will help fund the enterprise.  This team is committed to 
supporting the development of the cultural enterprise.

5. Business Plan:  The entrepreneur, often with the help of professionals, creates the 
business plan that lays out the vision, mission and values of the enterprise; defines the 
product or service; describes the marketing mix strategy of product, pricing, promotion 
and distribution; outlines the need for human capital; lays out the production and 
packaging plan; and has a full five year financial plan that includes Profit and Loss 
Statements, Balance Sheet and Cash Flow and sources of funds.



Sustainability
Sustainability has become an undefined cliché.  The term is used most often in the 
environmental development field, and then it merged into economics and social sectors.  
Seldom is it used in the cultural sector.  In fact, for cultural enterprises, we must use 
sustainability in a holistic way that is like a woven cloth where the weaving must be 
strong throughout and one weak strand will make the entire work unravel.  A cultural 
enterprise must weave together all aspects of sustainability into a òwholeó cloth.

ü Social Sustainability creates wide accessibility to arts and cultural heritage, increases civic 
participation and social responsibility; enhances the lives of artists and other creators, 
creates a positive impact on learning, all resulting in improving quality of life.

ü Economic Sustainability occurs when both creator and producers livelihoods are sufficient to 
meet their essential needs and encourages young people to enter the field and the 
enterprise is profitable.

ü Environmental Sustainability is achieved when consumption of natural resources does not 
exceed replenishment cycles nor does it contaminate our natural resources.  Cultural industries 
are normally one of the more environmental sensitive industries.

ü Cultural Sustainability is achieved when the creator and producer of cultural products and 
services results in the continuation and innovation of cultural traditions.



Pyramid of Creative Economy Development

Recruit

Strengthen & Invest

Sector Support

Policy

Creative Entrepreneur

Creative Enterprises

Creative Industries

Creative Economy



Creative Economy Strategy

Integrating Policy in New Mexico

at Cabinet Level

ÅEncourage Creative Enterprise Entrepreneurs

ÅFocus Investment and Incentives on Creative Enterprises

ÅCoordinate Strategies to One Objective

ÅCoordinate Rural and Urban Strategies 

Cultural 

Affairs

Indian 

Affairs

Economic 

Development
Education

TourismAgriculture Workforce Solutions



Creative Enterprise Corridor

An Urban Strategy

Link our Creative Urban Centers

Taos

Santa Fe

Albuquerque

New Mexico



Selected Culture & Economic Development Tools

ÅCIDõs and BIDõs

ÅFilm Production Tax Rebates

ÅFilmmaker Gross Receipts Tax Deduction

ÅFilm Investment Loan Program

ÅTax Increment Financing Districts

ÅCertified Local Government Program 
(CLG)

ÅLocal Historic Preservation Act

ÅMain Street Program

ÅArts and Cultural Districts

ÅQuality of Life Incremental Tax

The O, the Oprah Magazinephoto shoot in 

Taos, New Mexico



Actions Local Communities Can Take Now

ÅSeek out the cultural entrepreneur in their community.

ÅPromote understanding of cultural enterprise and 
cultural entrepreneurs and all they contribute to society.

ÅCreate new capital for cultural entrepreneurs & cultural 
enterprises.

ÅDevelop a cultural enterprise òventure capital fundó.

ÅEstablish benchmarks for measuring investments in 
cultural entrepreneurs and their enterprises that take 
into consideration economic, social, environmental and 
cultural sustainability.

ÅCreate partnerships (New Mexico Creates & City of 
Santa Fe: 477.6% ROI)



Recreation and culture are the mortar 

between the bricks that create a 

community. They make people want to 

be here. Communities that are built 

without them are built without heart.

A Case for Investing in Arts, Culture and Heritage, Vis-à-vis Management Resources Inc. visavis@uniserve.com



Economies 

Locally and Globally 

are revived with 

Arts and Cultural 
Investment



Bilbao, Spain

Guggenheim Museum  

Bilbao, Spain 

From Industrial Ruins to Architectural Emblems

A massive infrastructural transformation and urban regeneration process has turned 

Bilbaoõs wasteland of industrial ruins into a service-oriented and culturally attractive 

city. The flagship of the entire redevelopment is Frank Gehryõs spectacular 

Guggenheim-Bilbao Museum.  The museum brought $147 million into the local 

economy in 2001 and another $23 million in taxes, which represents about 4,415 

jobs. 1.3 million tourists visited in the first year it was open.



Dallas

Å The Dallas Arts District is among the most significant 
in the United States. The City of Dallas showcases 
the spectacular cultural, performing, visual and 
culinary arts of Dallas and Texasñone which had 
the potential to attract visitors to the city, entice 
locals to the downtown area, instill local pride, 
educate and stimulate an overall appreciation for 
the arts, and create international awareness of the 
new Dallas and its developing role as a cultural and 
culinary icon. 

Å The Dallas City Arts Festival, held in the Arts District
each June, is a free arts festival showcasing dance, 
a variety of music and cultural performances, a 
juried art show, culinary demonstrations, wine 
tastings, complimentary admission to world-class 
museums, exciting exhibits and interactive children's 
activities .


